Review of current management and development of future
management related to the cockle fisheries within the
Kent and Essex IFCA District
Listening Phase Questionnaire
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S2.1. How do the current cockle fisheries within the KEIFCA District impact you, your business or your
interests and why do you think it is important?
We have a existing cockle entitlement under the TECFO. Our business is cockle fishing and processing
and this is the basis of our business. Therefore we believe this to be very important as our business is
largely based around this.
S2.2. What do you think the priorities for the management of the KEIFCA District cockle fisheries should
be between now and 2054?
To maintain a sustainable fishery which provides jobs for fishermen and the processors, and to keep it
as an MSC accredited fishery.
S2.3. Are there any key objectives or important aims you think should be included in any future
management criteria of cockles within the KEIFCA District?
To maintain a sustainable fishery which provides jobs for fishermen and the processors, and to keep it
as an MSC accredited fishery.
S2.4. What do you think could harm the management of the cockle fisheries within the KEIFCA District
between now and 2054?
If the number of licences are increased, this would have a detrimental effect of the fishery.
S2.5. Is there any new technology that you think could be key to unlocking the long-term sustainable value
of the cockle fisheries and protecting the marine ecosystem?
We are working within a best practice fishery. Therefore we do not currently believe there is a better
way to operate and protect the marine ecosystem further.
S2.6. Are there any particular aspects of the current cockle fisheries management measures that you think
should change?
No, we are an MSC accredited fishery, therefore we are working to the best standard.
S2.7. Are there any particular aspects of the current cockle fisheries management measures you think are
important to keep?
Keep 14 licence holders only.
S2.8. Do you have any other comments you would like to make on the review of current, and development
of future, cockle fishery management within the KEIFCA District?
The fishery has evolved over the last 27 years to reach MSC accreditation. Leave it for now.
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S3B1. What factors/issues should KEIFCA look to prioritise or maximise in developing new
regulations?
Prioritise a sustainable fishery whilst maximising the TAC for fishermen.

S3B2. Do you think KEIFCA should develop underpinning objectives or criteria for the management
of the cockle fisheries in the district to help direct future fisheries management? If you do, what do
you think they should be?
We believe that the current objectives and criteria are suitable for the future fishery.

S3B3. What do you see are the advantages/ disadvantages of a regulating order?
We do not see any disadvantages. The advantage is to be able to invest into a sustainable fishery for the
future.
SCB4. What do you see are the advantages/ disadvantages of a byelaw?
There are no advantage of a bylaw. There are plenty of disadvantages, as previously stated.

S3B5. Do you think that there should be a specific area of the District which is managed separately
to the rest, as is currently the case with TECFO being sat within the area covered by the CFFPB?
Yes

S3B6. If yes to C5 then should the specific area which is managed differently to the rest of the
District be:
☐ Bigger than it is currently
☐ Smaller than it is currently
☒ The same size as it is currently
☐ Other:
Please explain your reasons why and provide more detail here:
Enlarging the area would give track records to other vessels wanting a licence.
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S3B7. If yes to C5 then which of the areas on the chart below do you think should be managed
separately to the rest of the KEIFCA District? Hatched areas are currently managed under TECFO,
the unhatched areas are currently managed under CFFPB. (Tick all that apply)

Southend Foreshore
and Maplin Sands
☐ Area 1a
☐ Area 1
☐ Area 2
☐ Area 3
☐ Area 4
☐ Area 5
☐ Area 6

North Thames

South Thames

Outer Thames and
Channel Coast
☐ Area 17

☐ Area 7
☐ Area 11
☐ Area 8
☐ Area 13
☐ Area 9
☐ Area 14
☐ Area 10
☐ Area 15
☐ Area 12
☐ Area 16
☐ Area 18
☐ Area 19
☐ Area 20
Please provide rationale as to why you think the selected areas should be managed separately here. If
you think that specific parts of any individual area should be managed in a certain way, please specify
below:
Keep the TECFO as it is. Propose a different management strategy for the CFFPB.For local boats only.
S3B8. Do you think there would be any advantage of phasing in new regulations over a number of
years or in stages? If so, specify how long and explain why.
No, keep as it is.
S3B9. Any other comments or thoughts on regulatory options including types of legislation, spatial
and temporal variations?
No, keep it as it is.
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S3C1. How do you think permissions to access the fisheries (permits/ licences) should be issued?
We believe the qualifying years need to be used as a criteria for granting permissions. A licence only
granted to existing licence holders.
S3C2. Do you think there should be criteria to decide who should have a permit/licence to fish or do
you think it should be open to all?
Yes there should be criteria

S3C3. If you think there should be criteria, what criteria do you think there should be? (Tick all that
apply)
☐ Those who have had a permission to fish for cockles in the TECFO
☐ Those who have had a permit to fish in the CFFPB
☐ Those who have commercially fished for any species in the Thames
☐ Those who have commercially fished for any shellfish in the Thames
☐ Those who have fished for cockles anywhere else
☒ Other
If ‘other’ please provide details:
To have worked in the TECFO area in the qualifying years.
S3C4. Do you think criteria should be weighted or have scores assigned to them? Please provide
details
No, it should be based qualifying years and working in the TECFO.

S3C5. Do you think a licence/ permit should have to be in a person’s name or could it be in a
company name?
Company name
Please provide the reasons for your answer here:
If the licence is in an individual name, following death, where does the licence pass to? If in a company
name, it will be easier to manage. However, should limitations be placed on the number of ‘interests’ one
company has in licence holders?
S3C6. How many licences/ permits do you think should be issued in the current TECFO area? Why?
14. Keep it as it is.As it works as an MSC accredited fishery.

S3C7. How long do you think a licence/permit should be issued for?
3 years
5 years
7 years
10 years
Other
1 year
30 years
☒
☒
☐
☐
☐
☐
☐
Please say why here:
Provides stability for the future of the industry and allows investment to take place without high risk of a
short licence period. We want to see 30 year regulating order with the yearly licence fee still.
S3C8. If licences/permits were to be issued through a bidding process, what would your thoughts
and comments be?
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We have invested a great deal over the past couple of years into our cockle business, especially into our
processing unit, cockle boat, staff and vehicles. This has reached several million pounds.
S3D11. Is there anything that could be done to make the KEIFCA District cockle fisheries more cost
efficient?
Yes lower our yearly fee and have less fishery officers.
S3D12. Is there anything that could be done to bring in or create more jobs based in KEIFCA
district?
To increase the TAC when it allows so the established industry can employ more people.
S3D13. What would be the impact on you and your business if the current management systems
were to be extended for a further 5 years/ 10 years/ 30 years?
30 years is the minimum as financial investment can be made giving the owners and staff confidence in
long term jobs and financial security.
S3D14. What would be the impact on you and your business if there was a yearly permit issued for
the current TECFO area using similar criteria to the current KEIFCA cockle permit fishery?
It would destroy the whole industry along with all the other supporting businesses that rely on the
fishery.
S3D15. Any other comments or thoughts on the economics of the fisheries?
What you need to understand is that we need to have a regulated fishery of 30 years. Why because we
are dealing with a lot of unknowns each year. What will the TAC be? How will the cockles yield? What
will the size of the meat be? This then dictates the prices and what you will earn that year! With these
key factors we need a long term fishery - this will even the good years with the bad and allow a viable
business and sustainable fishery for the foreseeable future.
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S3E1. Do you have any thoughts or comments with the proposed process for reviewing and
developing new cockle fisheries management in the TECFO area and the wider KEIFCA district?
The current fishery has evolved and is now the most sustainable and successful MSC cockle fishery in
Europe.
S3E2. Are there any changes you would make to the provisional review process outlined above?
no

S3E3. Does the process provide a mechanism to adequately address the key issues as you see
them?
Yes. Please ensure that as key stakeholders in the fishery, we are consulted at all phases.

S3E4. How can we best represent your views during the review process?
Listen to the existing licence holders.

S3E5. Any other comments or thoughts on the review and development process?
To keep the existing regulated fishery as it is, to protect all the jobs and investments that have been
made. As is the case, it’s always the small minority that want in to this fishery that would potentially
destroy all that has been achieved and built over the last 27 years!

Thank you for taking the time to complete this questionnaire. Your responses are invaluable in
helping us to review the current management of cockle fisheries within the KEIFCA District, and
in helping us develop new management for the future.
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