Review of current management and development of future
management related to the cockle fisheries within the Kent
and Essex IFCA District
Listening Phase Questionnaire

S2.1. How do the current cockle fisheries within the KEIFCA District impact you, your business or your
interests and why do you think it is important?
The current cockle fisheries have been my main income for 30 plus years. The maintenance and
upkeep of the 4 fishing vessels I work on have provided local engineers and suppliers with work which
they depend on. Whitstable harbour, the port and local fishermen have been supported throughout
these years by the existence of the cockle fishery operating from Whitstable.
S2.2. What do you think the priorities for the management of the KEIFCA District cockle fisheries should
be between now and 2054?
Priorities should be sustainability and protection of the cockle grounds, whilst supporting local
communities which have been dependent on the fishery
S2.3. Are there any key objectives or important aims you think should be included in any future
management criteria of cockles within the KEIFCA District?
The continuance of the Regulating Order to limit the number of licences so that the fishery can remain
as sustainable as it has for 25 years
S2.4. What do you think could harm the management of the cockle fisheries within the KEIFCA District
between now and 2054?
Inexperienced crew and poorly equipped vessels using gear which may damage the cockle grounds
permanently and affect future stock.
S2.5. Is there any new technology that you think could be key to unlocking the long-term sustainable value
of the cockle fisheries and protecting the marine ecosystem?
The current cockle fishery uses tried and tested technology which has proved to be successful in
maintaining a sustainable fishery. A considerable amount of investment is made annually to keep
vessels in the best shape possible.
S2.6. Are there any particular aspects of the current cockle fisheries management measures that you think
should change?
No changes inside the Regulating Order but the current management of the outside area needs to be
modified to encourage a more viable fishery.
S2.7. Are there any particular aspects of the current cockle fisheries management measures you think are
important to keep?
I would like to keep the current terms of the regulating order, as the management measures it brings
with it are proven and successful.
S2.8. Do you have any other comments you would like to make on the review of current, and development
of future, cockle fishery management within the KEIFCA District?
Click or tap here to enter text.
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S3B1. What factors/issues should KEIFCA look to prioritise or maximise in developing new
regulations?
There should be no change as TECFO works perfectly well as it is. This is a proven, well managed, MSC
accredited fishery.
S3B2. Do you think KEIFCA should develop underpinning objectives or criteria for the management
of the cockle fisheries in the district to help direct future fisheries management? If you do, what do
you think they should be?
Current unpinning objectives and criteria are more than sufficient and have added to the success of this
fishery.
S3B3. What do you see are the advantages/ disadvantages of a regulating order?
I can only see advantages of a regulating order in controlling and maintaining a sustainable fishery.

SCB4. What do you see are the advantages/ disadvantages of a byelaw?
Click or tap here to enter text.

S3B5. Do you think that there should be a specific area of the District which is managed separately
to the rest, as is currently the case with TECFO being sat within the area covered by the CFFPB?
No

S3B6. If yes to C5 then should the specific area which is managed differently to the rest of the
District be:
☐ Bigger than it is currently
☐ Smaller than it is currently
☐ The same size as it is currently
☐ Other:
Please explain your reasons why and provide more detail here:
Click or tap here to enter text.
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S3B7. If yes to C5 then which of the areas on the chart below do you think should be managed
separately to the rest of the KEIFCA District? Hatched areas are currently managed under TECFO,
the unhatched areas are currently managed under CFFPB. (Tick all that apply)

Southend Foreshore
and Maplin Sands
☐ Area 1a
☐ Area 1
☐ Area 2
☐ Area 3
☐ Area 4
☐ Area 5
☐ Area 6

North Thames

South Thames

Outer Thames and
Channel Coast
☐ Area 17

☐ Area 7
☐ Area 11
☐ Area 8
☐ Area 13
☐ Area 9
☐ Area 14
☐ Area 10
☐ Area 15
☐ Area 12
☐ Area 16
☐ Area 18
☐ Area 19
☐ Area 20
Please provide rationale as to why you think the selected areas should be managed separately here. If
you think that specific parts of any individual area should be managed in a certain way, please specify
below:
Click or tap here to enter text.
S3B8. Do you think there would be any advantage of phasing in new regulations over a number of
years or in stages? If so, specify how long and explain why.
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S3C1. How do you think permissions to access the fisheries (permits/ licences) should be issued?
I do not think there needs to be a change from the current policy adopted by TECFO to issue licences.

S3C2. Do you think there should be criteria to decide who should have a permit/licence to fish or do
you think it should be open to all?
Yes there should be criteria

S3C3. If you think there should be criteria, what criteria do you think there should be? (Tick all that
apply)
x☐ Those who have had a permission to fish for cockles in the TECFO
☐ Those who have had a permit to fish in the CFFPB
☐ Those who have commercially fished for any species in the Thames
☐ Those who have commercially fished for any shellfish in the Thames
☐ Those who have fished for cockles anywhere else
☐ Other
If ‘other’ please provide details:
Click or tap here to enter text.
S3C4. Do you think criteria should be weighted or have scores assigned to them? Please provide
details
Criteria should be based on length of time in the industry especially for the licence holders who have
invested heavily in the past and who will continue to do so in the future, thus protecting the industry and
ensuring sustainability.
S3C5. Do you think a licence/ permit should have to be in a person’s name or could it be in a
company name?
Company name
Please provide the reasons for your answer here:
This works well at present and shouldn’t be changed.
S3C6. How many licences/ permits do you think should be issued in the current TECFO area? Why?
It should be kept the same as it is.

S3C7. How long do you think a licence/permit should be issued for?
1 year
3 years
☐
☐
Please say why here:
Click or tap here to enter text.

5 years
☐

7 years
☐

10 years
☐

30 years
x

Other
☐

S3C8. If licences/permits were to be issued through a bidding process, what would your thoughts
and comments be?
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S3D13. What would be the impact on you and your business if the current management systems
were to be extended for a further 5 years/ 10 years/ 30 years?
Click or tap here to enter text.
S3D14. What would be the impact on you and your business if there was a yearly permit issued for
the current TECFO area using similar criteria to the current KEIFCA cockle permit fishery?
Click or tap here to enter text.
S3D15. Any other comments or thoughts on the economics of the fisheries?
Click or tap here to enter text.
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S3E1. Do you have any thoughts or comments with the proposed process for reviewing and
developing new cockle fisheries management in the TECFO area and the wider KEIFCA district?
As long as communication channels between those managing the review and the licence holders are
kept open, I hope that the review process will work. Both have vast experience in how the fishery has
been managed so far over the last 25 years and therefore need to be consulted and informed at every
vital part of the review.
S3E2. Are there any changes you would make to the provisional review process outlined above?
Click or tap here to enter text.

S3E3. Does the process provide a mechanism to adequately address the key issues as you see
them?
Click or tap here to enter text.

S3E4. How can we best represent your views during the review process?
By listening to the current cockle industry’s views on how well the fishery is managed at present and
understanding how little needs to be changed.
S3E5. Any other comments or thoughts on the review and development process?
Click or tap here to enter text.

Thank you for taking the time to complete this questionnaire. Your responses are invaluable in
helping us to review the current management of cockle fisheries within the KEIFCA District, and
in helping us develop new management for the future.
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