Review of current management and development of future
management related to the cockle fisheries within the Kent
and Essex IFCA District

Listening Phase Questionnaire

S2.1. How do the current cockle fisheries within the KEIFCA District impact you, your business or your
interests and why do you think it is important?
is a fishing company that relies exclusively on cockles fished within the TEFCO
area for his business. // Boat owned by the company has been fishing cockles prior to the
implementation of the TEFCO Orden in 1994, and since then. //
S2.2. What do you think the priorities for the management of the KEIFCA District cockle fisheries should
be between now and 2054?
1. Sustainability. Current system has proven to be succesful in order to keep the cockle stocks at a
sustainable level since the implementation of the Order. 2. MSC. System has to take into
account that the current system with limited licences has achieved a MSC accreditation. Keeping
that accreditation is crucial to guarantee the interest of the product in the international market. 3.
Local Economy. 4. Carbon Footprint. Local vessels fishing a daily quota that minimizes the ratio
(boat fuel emissons) /(kg fished daily) and the ration (haulage fuel emissions)/(kg fished daily).
Current daily quota has proven to be efficient in this regard.
S2.3. Are there any key objectives or important aims you think should be included in any future
management criteria of cockles within the KEIFCA District?
To try to mantain the further legislative framework as similar as possible to the actual TEFCO which has
proven to be sustainable and efficient in the long term.
S2.4. What do you think could harm the management of the cockle fisheries within the KEIFCA District
between now and 2054?
1. An increase in the number of licences // 2. Inexperienced fishing // 3. Fishing methods for the removal of
cockles // 4. Any system other than allowing a fixed number of licenced vessels fishing in a continue
basis. // 5. Failing to mantain the MSC accreditation. 90% of the cockles are sold in the International
market (europe), which is demanding MSC products. Losing MSC accreditation would damage seriously
the commercial interest for the product, and sales would be affected, as well as the final value of the
product.
S2.5. Is there any new technology that you think could be key to unlocking the long-term sustainable value
of the cockle fisheries and protecting the marine ecosystem?
VMS tracking system is working well, so it has to continue to be mandatory.
S2.6. Are there any particular aspects of the current cockle fisheries management measures that you think
should change?
Management of the Outside Area (CFFPB) has to be totally readress limiting the number of licences,
which have reached to be 34.
S2.7. Are there any particular aspects of the current cockle fisheries management measures you think are
important to keep?
1. Stock assessment – Criteria for setting the TAC // 2. Meetings with licence holders // 3. Current method
of issuing licences // 4. VMS tracking.
S2.8. Do you have any other comments you would like to make on the review of current, and development
of future, cockle fishery management within the KEIFCA District?
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The whole review of the current TEFCO should be adressed by an independent body to avoid any
biass.

Page | 7

Page | 12

S3B1. What factors/issues should KEIFCA look to prioritise or maximise in developing new
regulations?
There is no need to prioritise or maximise new regulations on the fishing efforts, but an urgent need to
change the way the CFFPB fishery is regulated
S3B2. Do you think KEIFCA should develop underpinning objectives or criteria for the management
of the cockle fisheries in the district to help direct future fisheries management? If you do, what do
you think they should be?
The CFFPB fishery needs to be able to support itself as a regular fishery

S3B3. What do you see are the advantages/ disadvantages of a regulating order?
The advantages of a regulating order are clearly evident over the past 27 years and give the KEIFCA all the
management tools they require.

SCB4. What do you see are the advantages/ disadvantages of a byelaw?
The disadvantages of a bylaw as is currently in place for the CFFPB is evident in that the fishery is controlled by the
amount of permits issued year on year with out allowing for it to be a regular fishery thru unsustainable stocks to the
amount of permits

S3B5. Do you think that there should be a specific area of the District which is managed separately
to the rest, as is currently the case with TECFO being sat within the area covered by the CFFPB?
Yes

S3B6. If yes to C5 then should the specific area which is managed differently to the rest of the
District be:
☐ Bigger than it is currently
☐ Smaller than it is currently
x The same size as it is currently
☐ Other:
Please explain your reasons why and provide more detail here:
For The Past 27 years that the TECFO has been in place this fishery has been sustainable, withall
the tools needed for the management of the fishery to be successful working within areas
ofoutstanding beauty and of national importance, and allowing the investment of the
companiesworking within it, to support the local economy by providing employment for the wider
benefitsof the community
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S3C1. How do you think permissions to access the fisheries (permits/ licences) should be issued?
The current method of issuing licences within the TECFO area is fair and open, and again for the sake of
the local economies sustainability and the environment, this needs to change, With Reference to the
CFFPB fishery then this needs to change on the way the permits are issued and the amount of permits
that are issued
S3C2. Do you think there should be criteria to decide who should have a permit/licence to fish or do
you think it should be open to all?
Yes there should be criteria

S3C3. If you think there should be criteria, what criteria do you think there should be? (Tick all that
apply)
x Those who have had a permission to fish for cockles in the TECFO
☐ Those who have had a permit to fish in the CFFPB
☐ Those who have commercially fished for any species in the Thames
☐ Those who have commercially fished for any shellfish in the Thames
☐ Those who have fished for cockles anywhere else
☐ Other
If ‘other’ please provide details:
Click or tap here to enter text.
S3C4. Do you think criteria should be weighted or have scores assigned to them? Please provide
details
If criteria is who had permission to fish cockles to TEFCO then criteria is met already due to the high
performance of the fleet all these years. The criteria for the TECFO area should be priority to those
licences that are currently held within the current TECFO, changing what has been a successful method
of issuing licences within this fishery will be to the detriment of the Industry local economies and the
possible collapse of the fishery
S3C5. Do you think a licence/ permit should have to be in a person’s name or could it be in a
company name?
Company name
Please provide the reasons for your answer here:
It gives financial stability and the confidence to the company to keep investing in the vessels and
employees to ensure the system remains viable. Also persons can be sick or pass away; a company can
be run efficiently by professionals that not necessarily have to be the same the whole period of the order.
S3C6. How many licences/ permits do you think should be issued in the current TECFO area? Why?
Same as today, 14, whilst the current stock levels are relatively stable. The KEIFCA have within the gift of
a regulating order to increase the amount of licences issued if the stock levels permit this over a long
term period, it has been clearly evident that over the past 25 years that this has not been the case, and
would therefore think that this will not alter in the near future
S3C7. How long do you think a licence/permit should be issued for?
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S3C14. Any other comments or thoughts on access to fisheries?
Click or tap here to enter text.
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S3D12. Is there anything that could be done to bring in or create more jobs based in KEIFCA
district?
By the CFFPB area being fished on a regular basis annually
S3D13. What would be the impact on you and your business if the current management systems
were to be extended for a further 5 years/ 10 years/ 30 years?
If the current management sytems were extended by another 30 years it would give me the confidence to
invest further in to the business. Shorter terms would discourage investments due to incertaninty in the
future.
S3D14. What would be the impact on you and your business if there was a yearly permit issued for
the current TECFO area using similar criteria to the current KEIFCA cockle permit fishery?
It would not give me any confidence in investing in the future of the business as it would clearly be
detrimental
S3D15. Any other comments or thoughts on the economics of the fisheries?
The current economic of the fishery work. The fishery within the TECFO has worked by the sheer virtue
of the experience of the industry spanning back 100,s of years, investments being made in new
methods of fishing and becoming a highly efficient and cost effective industry supporting hundreds of
jobs, that span from the fishing operations thru engineering, electronic, processing, wholesale, retail
operations. It has attained world wide status and produced a product that is in demand, fulfilling the
needs of the local and wider economies. Bearing in mind that this was a small cottage industry that has
evolved in to being one of the Great British success stories. If the Current TECFO cockle fishery is not
kept in its current form, there is a serious risk that this will impact on all the other fisheries within the
district causing further hardships on limited resources, this is something that needs to be carefully
considered.
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S3E1. Do you have any thoughts or comments with the proposed process for reviewing and
developing new cockle fisheries management in the TECFO area and the wider KEIFCA district?
Decisions will invariably be made with inputs from wide sectors, however sight must not be lost that it is the
Industry along with the management of the Old Seafisheries committees and the now IFCA that has made this
industry what it is today and without the hard graph of all of the fishermen that have worked in this industry for the
past few hundred years, hardships financial losses as well as gains but most of all determination to succeed in a
challenging world. The right decisions have to me made, This Industry has the youngest demographic of all
Fishing and long may it remain that way.

S3E2. Are there any changes you would make to the provisional review process outlined above?
The Prime concern should be what the current cockle fishery’s within the KEIFCA have achieved, how
they have been successful, how to maintain that status quo, not to have influence from outside parties
that have not invested time finanace or knowledge, yet want a piece of the action because of the way
the fishery has been successful.
S3E3. Does the process provide a mechanism to adequately address the key issues as you see
them?
No process can provide a mechanism to adequately address the key issues if the consultation is put out
to such a wide ranging audience unless, there is adequate measures in place from experts that
understand all of the key issues.
S3E4. How can we best represent your views during the review process?
By Listening to our views, understanding an Industry that has been successful for 100’s of years,
ensuring that those on the Authority ready do understand that the decisions they will make will be
affecting 100’s of jobs thru out the uk and Europe.
S3E5. Any other comments or thoughts on the review and development process?
That the Current Industry feels that it is being listened to completely and that its views are taken seriously on the
impacts that decisions will have on all those involved with in the fishery’s

Thank you for taking the time to complete this questionnaire. Your responses are invaluable in
helping us to review the current management of cockle fisheries within the KEIFCA District, and
in helping us develop new management for the future.
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