Review of current management and development of future
management related to the cockle fisheries within the
Kent and Essex IFCA District
Listening Phase Questionnaire

S2.1. How do the current cockle fisheries within the KEIFCA District impact you, your business or your
interests and why do you think it is important?
The cockle fisheries in the Thames impact me as I rely on any fishery that may be available to make a
significant part of my yearly earnings.
S2.2. What do you think the priorities for the management of the KEIFCA District cockle fisheries should
be between now and 2054?
I feel that keifca should prioritise in any new management, a system that gives stability and longevity
and a system that allows fisher stakeholders who commit regularly and financially to the Thames cockle
fisheries an opportunity of fishing the tecfo area via any new licences/permits that may be issued in a
new system.
S2.3. Are there any key objectives or important aims you think should be included in any future
management criteria of cockles within the KEIFCA District?
key objectives is to use Track record for future criteria
S2.4. What do you think could harm the management of the cockle fisheries within the KEIFCA District
between now and 2054?
Not fishing beds and turning the ground over can harm a fishery. Leaving beds closed can cause more
harm than good. I feel the dengie flats is a good example and I wonder whether fishing that bed on the
old 1 ton an hour catch rate policy would have helped reduce the now big problem of clams becoming
the dominant species in this area.
S2.5. Is there any new technology that you think could be key to unlocking the long-term sustainable value
of the cockle fisheries and protecting the marine ecosystem?
I feel that the cockle dredge system used is perfectly adequate to fish the cockle beds. Maybe new
advances in pump technology could help any breakage rates.
S2.6. Are there any particular aspects of the current cockle fisheries management measures that you think
should change?
I Think the outside area cockle beds should be joined together on one big tecfo fishery
S2.7. Are there any particular aspects of the current cockle fisheries management measures you think are
important to keep?
An order in my view for 30 years gives stakeholders the confidence to invest in new equipment and
sciences that may become available. With a long-term plan fishers have a real sense of belonging to the
fishery and will look after it as they know they are there long-term
S2.8. Do you have any other comments you would like to make on the review of current, and development
of future, cockle fishery management within the KEIFCA District?
I feel keifca has started the process in a very fair and transparent way.in doing so IFCA guidance has
been followed and long may it continue.
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Explain the rationale for your response here
Click or tap here to enter text.

Page | 11

vessels three years ago were we paid the ft permit fee had Bio security checks done on our vessels in
the Wash.Then we set sail but had to turn back due to worsening weather conditions for the safety of the
crew and Vessels. Cockle boats fish on sand banks so need to have a shallow draft this in turn does
make the vessels limited to what weather they can go out in.So maybe future fisheries should have more
time allowed to fish for example two weeks to fish a one day fishery.
S3A5. Are there any specific problems with how the current TECFO or CFFPB fisheries are run?
TECFO feels as though it’s a closed shop fishery

S3A6. Any other comments or thoughts on current management?
Click or tap here to enter text.
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S3B1. What factors/issues should KEIFCA look to prioritise or maximise in developing new
regulations?
There should be a fairer distribution of TECFO licences to more fisher stakeholders who continually
commit financially to the Thames cockle fisheries. Track record should be a key factor in any new
licences,
S3B2. Do you think KEIFCA should develop underpinning objectives or criteria for the management
of the cockle fisheries in the district to help direct future fisheries management? If you do, what do
you think they should be?
Criteria should be based on Track Record and continued financial commitment to the Thames cockle
fisheries.
S3B3. What do you see are the advantages/ disadvantages of a regulating order?
Regulating Orders are proven and give Confidence to invest in the future as a long-term plan can be
made by all involved.
SCB4. What do you see are the advantages/ disadvantages of a byelaw?
Byelaws cannot run for more than 6 years before review at best maybe ten. This puts doubt into the
fishers fishing in an area as they are not sure if it will continue in the same way it has.
S3B5. Do you think that there should be a specific area of the District which is managed separately
to the rest, as is currently the case with TECFO being sat within the area covered by the CFFPB?
No

S3B6. If yes to C5 then should the specific area which is managed differently to the rest of the
District be:
☒ Bigger than it is currently
☐ Smaller than it is currently
☐ The same size as it is currently
☐ Other:
Please explain your reasons why and provide more detail here:
All areas of cockles should be installed in one big TECFO area. Different management can be
made for each of the beds within this.
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S3B7. If yes to C5 then which of the areas on the chart below do you think should be managed
separately to the rest of the KEIFCA District? Hatched areas are currently managed under TECFO,
the unhatched areas are currently managed under CFFPB. (Tick all that apply)

Southend Foreshore
and Maplin Sands
☐ Area 1a
☐ Area 1
☐ Area 2
☐ Area 3
☐ Area 4
☐ Area 5
☐ Area 6

North Thames

South Thames

Outer Thames and
Channel Coast
☐ Area 17

☐ Area 7
☐ Area 11
☐ Area 8
☐ Area 13
☐ Area 9
☐ Area 14
☐ Area 10
☐ Area 15
☐ Area 12
☐ Area 16
☐ Area 18
☐ Area 19
☐ Area 20
Please provide rationale as to why you think the selected areas should be managed separately here. If
you think that specific parts of any individual area should be managed in a certain way, please specify
below:
Click or tap here to enter text.
S3B8. Do you think there would be any advantage of phasing in new regulations over a number of
years or in stages? If so, specify how long and explain why.
No I think any new system should start with immediate effect
S3B9. Any other comments or thoughts on regulatory options including types of legislation, spatial
and temporal variations?
Click or tap here to enter text.
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S3C1. How do you think permissions to access the fisheries (permits/ licences) should be issued?
Track Record should be used for vessels fishing the CFFPB area and the TECFO.

S3C2. Do you think there should be criteria to decide who should have a permit/licence to fish or do
you think it should be open to all?
Yes, there should be criteria

S3C3. If you think there should be criteria, what criteria do you think there should be? (Tick all that
apply)
☒ Those who have had a permission to fish for cockles in the TECFO
☒ Those who have had a permit to fish in the CFFPB
☐ Those who have commercially fished for any species in the Thames
☐ Those who have commercially fished for any shellfish in the Thames
☐ Those who have fished for cockles anywhere else
☐ Other
If ‘other’ please provide details:
Myself and
have fished for over 30 years in the Thames. We have both fished in
the TECFO area before it was made. This should be an important part of any new criteria used for new
TECFO licences. We narrowly missed out on an additional licence when they were issued last time and
feel this cannot be overlooked next time around.
S3C4. Do you think criteria should be weighted or have scores assigned to them? Please provide
details
Longer the Track Record the higher the score

S3C5. Do you think a licence/ permit should have to be in a person’s name or could it be in a
company name?
Person's name
Please provide the reasons for your answer here:
Persons name as a person can be part of a company anyway
S3C6. How many licences/ permits do you think should be issued in the current TECFO area? Why?
Maybe you could use the criteria of the CFFPB

S3C7. How long do you think a licence/permit should be issued for?
1 year
3 years
5 years
☐
☐
☐
Please say why here:
30 Years in a new combined TECFO

7 years
☐

10 years
☐

30 years
☒

Other
☐
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Click or tap here to enter text.
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S3D12. Is there anything that could be done to bring in or create more jobs based in KEIFCA
district?
Giving more licences out in the TECFO sharing a TAC to more fishers would create more jobs.
S3D13. What would be the impact on you and your business if the current management systems
were to be extended for a further 5 years/ 10 years/ 30 years?
If the TECFO carries on with only 14 licences this will hurt people like myself financially and demoralise
an already struggling industry.
S3D14. What would be the impact on you and your business if there was a yearly permit issued for
the current TECFO area using similar criteria to the current KEIFCA cockle permit fishery?
I would have a greater chance of making a profit each year than I currently do.
S3D15. Any other comments or thoughts on the economics of the fisheries?
No
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S3E1. Do you have any thoughts or comments with the proposed process for reviewing and
developing new cockle fisheries management in the TECFO area and the wider KEIFCA district?
The process has started correctly following IFCA Guidance.KEIFCA must stay as transparent as
possible keeping all involved with occasional Zoom or Teams meetings
S3E2. Are there any changes you would make to the provisional review process outlined above?
No

S3E3. Does the process provide a mechanism to adequately address the key issues as you see
them?
YES

S3E4. How can we best represent your views during the review process?
By doing what you have done from the start will help KEIFCA represent mine and others’ views along
the way. Regular updates and occasional Zoom or Team Meetings will assist this also.
S3E5. Any other comments or thoughts on the review and development process?
No

Thank you for taking the time to complete this questionnaire. Your responses are invaluable in
helping us to review the current management of cockle fisheries within the KEIFCA District, and
in helping us develop new management for the future.
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